


James Smith

Cynthiana and Harrison County are great places to live, work, and do
business.

That is more than a slogan. We see it every day in the people who open
their businesses early, stay late to serve customers, volunteer for
community events, support local schools, invest in downtown, lead
nonprofits, create festivals, and keep finding ways to make this
community stronger. But strong communities do not grow by accident.
They grow when people understand where they are, where opportunities
exist, and what they can do next.

That is why the Cynthiana-Harrison County Chamber of Commerce
created this market report.

This report is designed as a practical tool for Chamber members, small
businesses, entrepreneurs, home-based businesses, nonprofits, event
organizers, local officials, community partners, and citizens who want to
better understand the Harrison County market. It is not an academic
study. It is a guide to help local decision-makers turn useful information
into action.

Inside, you will find insights about our population, households, income,
commuter patterns, retail activity, customer behavior, and marketing
opportunities. More importantly, you will find practical takeaways about
what those numbers mean for local businesses and organizations.
Harrison County is growing. Cynthiana continues to serve as the retail and
service hub of the county. At the same time, many local dollars still leave
our community as residents work, shop, dine, and run errands in
surrounding markets. That creates both a challenge and an opportunity.

The opportunity is to better understand our customers, serve them
intentionally, promote our businesses effectively, and give people more
reasons to choose local.

At the Chamber, we believe business growth and community growth are
connected. When local businesses succeed, our whole community
benefits. We hope this report helps you plan, promote, invest, recruit,
serve, and lead with greater confidence.

Let’s keep building together.

Letter from the Chamber Director

Executive Director

Cynthiana-Harrison
County Chamber of
Commerce
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This report was created as a practical planning tool for the Harrison County market. It is designed to help local
businesses, organizations, community leaders, and citizens better understand who lives here, how the market is
changing, where opportunity exists, and how local dollars can be captured more effectively.

This is not intended to be a highly academic study. It is a working guide — something you can read, mark up,
discuss, and use when making decisions about marketing, business growth, events, recruitment, investment, and
community planning.

Primary Audience: Local Businesses and Organizations
This report was written first for the people and organizations serving customers, clients, members, guests,
donors, and visitors every day.
That includes:

Chamber members
Small businesses
Home-based businesses
Entrepreneurs
Nonprofits
Churches
Festival committees
Event organizers
Service providers
Community organizations

For these readers, the goal is simple: 
use the information to make better decisions.
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How to Use This Report

Secondary Audience: Community Leaders and Citizens
This report is also useful for local officials, economic development partners, recruiters, schools, workforce
leaders, investors, developers, and citizens who care about the future of Cynthiana and Harrison County.
For these readers, the report can help identify:

local growth trends,
retail and service gaps,
commuter and workforce patterns,
business recruitment opportunities,
infrastructure and planning needs,
and ways to support a stronger local economy.

Look for the Takeaways
Throughout the report, watch for practical takeaways that explain what the data may mean for local
businesses and community planning.

The numbers matter, but the real value is in how we use them.
A stronger understanding of the market can help us serve customers better, support local businesses, recruit
smarter, plan more effectively, and give people more reasons to choose Cynthiana and Harrison County.



Cynthiana and Harrison County should
not be viewed in isolation. The
broader five-county market area —
Harrison, Bourbon, Bracken, Nicholas,
and Pendleton — includes more than
71,000 residents. Not all of those
people shop here regularly, but they
help define the larger opportunity
around us.

1. Harrison County is
part of a larger
market.

The biggest opportunities are not
always big developments or major
recruitment wins. Many are simple:
better business hours, stronger
Google Business Profiles, clearer
signs, easier ordering, coordinated
events, local partnerships, customer
ZIP code tracking, and more reasons
for people to choose local before
they leave town.

8. The opportunity is
practical, not
complicated.

Harrison County has grown since
2020, and Nicholas County has
shown similar growth. That matters
because growth often creates
demand for housing, food, family
services, youth activities, home
improvement, health care, and
everyday retail.

2. Harrison County is
growing.

Some local households are very
price-sensitive, while other customers
— including commuters, visitors, and
higher-income households — may be
willing to spend more for
convenience, service, quality, or
experience. Businesses should think
in terms of good, better, and best
options instead of one-size-fits-all
pricing.

4. We have a “two-
market” reality.

Many residents leave the county for
work, and many workers come into
the county each day. This creates
important “capture windows” — early
morning, lunch, after work, and
weekends. Businesses that align
hours, promotions, pickup options,
and services with those routines may
have an advantage.

6. Commuter
behavior shapes
buying behavior.

The retail data suggests that Harrison
County is not capturing all the
spending it could. Many residents
work, shop, dine, and run errands in
surrounding markets such as
Georgetown, Paris, and Lexington.
That leakage is a challenge, but it
also points to opportunity.

5. Local dollars are
still leaving the
community.

Most of Harrison County’s retail
activity is concentrated in Cynthiana.
That is a strength. It gives the
community a clear center of activity,
but it also means the county needs to
keep strengthening Cynthiana as a
place where people shop, eat, work,
gather, and do business.

3. Cynthiana is the
county’s retail and
service hub.

No single marketing channel reaches
everyone. Younger customers may
respond to short-form video and
social media. Families and working
adults often use Facebook, Google,
email, and search. Older customers
may still rely on radio, print, word of
mouth, and personal relationships.
The best local marketing stacks
several channels together.

7. Marketing has to be
multi-channel.

8 Things to Know
Executive Summary
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The Harrison County market is stronger, more connected, and more complex
than it may appear at first glance. This report looks at population, growth,
income, commuting, retail activity, and marketing behavior to help local
businesses and community leaders make better decisions.

Bottom Line
Harrison County has real market opportunity. To capture it, local businesses and community leaders must
understand how people live, work, travel, shop, and make decisions. The more clearly we understand the
market, the better we can serve it — and the more local dollars we can keep working here at home.



Harrison County
Market at a Glance
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Cynthiana and Harrison County serve a market that is
larger than the county line. The practical opportunity
includes local residents, nearby households, commuters,
visitors, workers, and people from surrounding counties
who may come here for shopping, dining, services, events,
and community life.

This page gives a quick snapshot of the numbers that
shape the rest of the report.

What These Numbers Tell Us
Harrison County is a small-county market
with a larger regional reach. The five-
county area gives Cynthiana and
Harrison County access to a broader
audience, but businesses still have to
earn that customer traffic through
convenience, visibility, service, events,
and strong local reasons to visit.

The county is also growing. Harrison
County’s population has increased since
2020, which supports demand for
housing, food, family services, youth
activities, home improvement, health
care, and everyday retail. At the same
time, local businesses are competing
with nearby shopping and employment
centers that already capture some of
the spending from Harrison County
residents.

Cynthiana remains the county’s clear
retail and service hub. That is a strength.
A strong central hub gives residents and
visitors a natural place to shop, eat,
gather, and do business. The opportunity
is to keep strengthening that hub while
also helping more local dollars stay in
the community.



Cynthiana + Regional Trade Area
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What the Map Shows
The map highlights two ways to
think about the local market:

Market Envelope:
 The larger five-county area
surrounding Cynthiana and
Harrison County.

Practical Trade Area:
 The drive-time area where
customers are most likely to
shop, dine, visit, or use services.

Primary trade area: 0–20
minutes from Cynthiana
Secondary trade area: 20–
35 minutes from Cynthiana

Why It Matters
Cynthiana is the retail, service, and community hub of Harrison County. It also has the potential to
capture more activity from the surrounding region.

The opportunity is to give people more reasons to stop here, shop here, eat here, attend events here,
and choose local before they travel to larger markets like Georgetown, Paris, or Lexington.

Cynthiana and Harrison County serve a market that is larger than the county line.

While Harrison County is the core market, Cynthiana also sits in the middle of a broader regional trade
area that includes nearby parts of Bourbon, Bracken, Nicholas, and Pendleton Counties. Together, this
five-county market envelope includes about 71,130 residents.

That does not mean every person in that larger area regularly shops in Cynthiana. It means our local
market is shaped by more than population alone. Drive time, work commutes, school activities, sports,
healthcare, events, and shopping habits all influence where people spend time and money.



Population and Growth Trends
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Harrison County Is Growing
Population growth is one of the clearest
signs of future market opportunity. More
residents can mean more demand for
housing, food, healthcare, childcare,
home services, youth activities,
restaurants, retail, and community events.

Within the five-county market envelope,
growth is not happening evenly. Harrison
County and Nicholas County are showing
the strongest recent population gains,
while Bourbon, Bracken, and Pendleton
are flatter or growing more slowly.

What This Means
Harrison County’s growth matters
because it suggests continued demand
for everyday services and family-serving
businesses. Growth does not
automatically guarantee more local
spending, but it does create opportunity
for businesses that understand changing
customer needs.
Nicholas County’s growth is also
important because it sits within the
broader regional market area. Even if
some residents do not live in Harrison
County, they may still travel to Cynthiana
for shopping, dining, services, events,
school activities, or healthcare.

Business Takeaway
For local businesses and organizations, growth
creates opportunities to serve:

new households,
families with children,
homeowners,
commuters,
young workers,
and residents looking for convenient local
options.

The key question is not only “Is the population growing?”

 The better question is:
“How can we give more of those people a reason to choose Cynthiana and Harrison County?”



A Market Built Around Families,
Workers, and Older Adults
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Harrison County is not a one type of customer market. It includes children and youth, young adults,
working families, midlife households, pre-retirement adults, and older residents.
That mix matters because each group has different needs, buying habits, schedules, and
communication preferences.

What This Means
Harrison County has a broad but stable
customer base. The market includes
strong family demand, a large working-
age population, and a significant older-
adult segment.

For local businesses and organizations,
that means one message will not reach
everyone. A youth sports family, a working
commuter, a retiree, and a young adult
may all live in the same market, but they
may respond to different products, hours,
prices, events, and communication
channels.

Business Takeaway
The best local marketing starts with a
simple question:
Who are we really trying to reach?

Once that is clear, businesses and
organizations can make better decisions
about products, services, event timing,
advertising channels, pricing, customer
service, and accessibility.



Option Example

Good Basic, affordable, practical

Better Added convenience, quality, or service

Best Premium, bundled, unique, or
experience-driven

Income, Affordability & the Two-
Market Reality
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A Market That Needs Value and Opportunity
Income data tells an important story about the Harrison County market: businesses are not serving just
one kind of customer.

Harrison County’s median household income is about $66,442, while Cynthiana’s median household
income is lower at about $54,647. Cynthiana also has a much higher poverty rate, about 30.5%,
compared with about 15.5% for Harrison County overall.

That creates what this report calls a two-market reality.
Some customers are highly value-conscious and need affordability, clear pricing, and practical options.
Other customers — including commuters, visitors, higher-income households, and destination shoppers
— may be willing to spend more for convenience, quality, service, or experience.

What This Means
Local businesses should avoid thinking only in terms of
“cheap” or “premium.” The stronger strategy is often a
price ladder.

Premium, bundled, unique, or experience-driven
This allows a business to serve price-sensitive local
customers without missing higher-spending opportunities.

Business Takeaway
The Harrison County market rewards businesses that can clearly answer two
questions:

Is this affordable enough for local households?
Is this valuable enough for customers who will pay more for convenience, quality,
or experience?

The opportunity is not to choose one market and ignore the other. The opportunity
is to build offers that meet people where they are.



Workforce, Commuters & Daily
Routines
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How People Move Shapes How They Spend
Work and commute patterns have a major impact on where people shop, eat, buy gas, pick up
prescriptions, schedule appointments, and run errands.

Harrison County has both workers coming into the county and residents leaving the county for work.
That creates two important opportunities for local businesses: capturing people during the workday
and giving residents more reasons to spend locally before or after they leave town.

What This Means
Many residents are already traveling to other
communities for work. When they do, it becomes
easy to spend money there too — grabbing coffee,
buying lunch, stopping for groceries, picking up
household items, or eating dinner before coming
home.

At the same time, more than 2,000 workers come
into Harrison County. These workers may be potential
customers for lunch, fuel, coffee, errands,
healthcare, professional services, and after-work
stops.

The opportunity is not just to have good businesses.
The opportunity is to make local businesses easier to
choose at the exact time people are making
decisions.

Business Takeaway
The Harrison County market is not just
about population size. It is about
customer capture.
Local businesses can grow by
understanding:

who lives here,
who works here,
who leaves during the day,
who comes into the county for work,
when people are most likely to shop,
and what would give them one more
reason to choose local.

The businesses that win more local
spending will be the ones that match their
hours, offers, marketing, and convenience
to the way people actually live and move.



Retail Capture, Leakage & Pull
Factor
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Where Local Dollars Are Captured — and
Where They Leave

Retail data helps show whether a community is
capturing local spending or losing dollars to
other markets.

One useful measure is the retail pull factor. A
pull factor of 1.0 means a county is capturing
roughly the amount of retail activity expected
for its population. A pull factor below 1.0
suggests that local residents are spending a
portion of their money somewhere else.

Harrison County’s retail pull factor is 0.57,
which suggests that the county is not capturing
all the retail spending it could. By comparison,
Bourbon County is much closer to retail
balance, while Bracken, Nicholas, and
Pendleton also show significant leakage.

What This Means
Harrison County has a clear retail center in
Cynthiana, but many local dollars still leave the
county. 
Residents who work, shop, dine, or run errands in
Georgetown, Paris, Lexington, and other nearby
markets often spend money there because it is
convenient and already part of their routine.

This does not mean Harrison County can or should
compete with every major retail category in larger
markets. Some shopping trips will always go
elsewhere. But it does mean there is room to
capture more spending in areas where local
businesses can win on convenience, service, trust,
speed, and community connection.

Business Takeaway
The goal is not to become Lexington or
Georgetown.

The goal is to capture more of the spending
that already belongs within this market by
making local options easier, clearer, more
visible, and more convenient.

For many businesses, that may mean better
hours, stronger Google listings, easier
pickup, stronger signage, coordinated
promotions, local partnerships, and offers
built around real customer routines.



Retail Opportunity Matrix
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What Can Realistically Work Here?
Retail leakage shows where local dollars may be leaving the community. But leakage alone does not
mean every missing category is a good fit for Harrison County.

The better question is not just, “What are people buying somewhere else?”
The better question is, “What can realistically succeed here?”

The strongest opportunities are usually the ones that match local routines, household needs, commuter
patterns, and the size of the market.

What This Means
Harrison County does not need
to become Lexington,
Georgetown, or Paris to grow.
Our best opportunities are more
likely to come from businesses
that are convenient, trusted,
visible, and connected to local
life.

That may include businesses
that help people save time,
solve everyday problems, serve
families, support older adults,
create local experiences, or
make it easier for commuters to
buy before they leave town or
after they return.

Business Takeaway
A strong local opportunity usually has three qualities:

1.People need it often.
2.People can choose it conveniently.
3. It gives customers a reason to stay local instead of waiting to buy somewhere

else.
4.

For entrepreneurs, existing businesses, nonprofits, and community events, this matrix
can be used as a starting point for planning. The goal is not to chase every possible
gap. The goal is to find the opportunities that fit how people actually live, work, shop,
and spend in this market.



Marketing Playbook by Generation
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Reaching the Right Customers the Right Way
Different customers use different channels,
respond to different messages, and make buying
decisions at different times. A strong local
marketing plan should not rely on one platform or
one message.

For Harrison County businesses and organizations,
the goal is to match the right audience with the
right message, the right channel, and the right
timing. The research points to a multi-channel
approach that combines Google, Facebook,
Instagram, short-form video, email, local radio,
signage, word of mouth, and community
partnerships.

What This Means
Local businesses should not try to be
everywhere all the time. Instead, they
should choose the channels that match
their best customers.

A boutique, restaurant, event, nonprofit,
church, service business, or home-
based business may all need different
marketing mixes. The key is to avoid
posting randomly and start
communicating intentionally.

Business Takeaway
The best marketing is not just about more posts. It is about making it easier for the right
customer to say yes.

For most local businesses and organizations, that starts with the basics:
Keep your Google Business Profile updated.
Post clear hours, photos, prices, menus, services, and event details.
Use Facebook for community reach.
Use Instagram or TikTok when visuals matter.
Use email or text for repeat customers.
Use radio, print, signs, and word of mouth for local repetition.
Always give people a clear next step.

Good marketing helps people choose local before they choose somewhere else.



Local Business Action Plan
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Turning Market Insight into Action
Market data is only useful if it helps businesses and organizations make better decisions.

The good news is that many of the best opportunities do not require a major investment. They require
focus, consistency, and a better understanding of how local customers live, work, travel, shop, and
make decisions.

This page offers a simple action plan any business, nonprofit, festival committee, church, or local
organization can use.

What This Means
Businesses do not have
to do everything at once.
The goal is to start with
the changes most likely
to help customers
choose local.

For many businesses, that
means being easier to
find, easier to understand,
easier to visit, and easier
to buy from.

Business Takeaway
The question is not only:

“How do we get more customers?”

The better question is:

“How do we remove the friction that
keeps people from choosing us?”

When local businesses reduce friction,
improve visibility, and align with real
customer routines, they give more people
a reason to spend their money here.



Community Planning Implications
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What This Means for Community Leaders
The same market information that helps local businesses can also help community leaders make
better decisions.

Population growth, commuter patterns, retail leakage, income differences, and customer behavior all
point to one clear idea: Cynthiana and Harrison County have opportunity, but that opportunity must be
captured intentionally.

This report is not just about business sales. It is also about planning for a stronger local economy,
better services, smarter recruitment, and a more connected community.

Implications
Harrison County does not
need to copy larger markets
to compete. Its strongest
path is to become easier to
find, easier to visit, easier to
do business in, and easier
to choose.

That means local planning
should support the
businesses and
organizations already
serving this market while
also identifying realistic
gaps that new
entrepreneurs, investors,
and partners may be able to
fill.

Community Takeaway
The opportunity is not only to recruit new businesses.

The opportunity is to build a stronger local system — one where businesses,
government, schools, nonprofits, tourism, downtown, and the Chamber work together
to help more dollars, more activity, and more opportunity stay here.

When we understand the market better, we can plan better.

And when we plan better, we give more people a reason to choose Cynthiana and
Harrison County.



About the Chamber
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A Community Committed to Growth
The Cynthiana-Harrison County Chamber of Commerce exists to help move our business community
and our county forward. Our mission is “to advance greater Harrison County by being a catalyst of
growth and development for our business community.” 

We believe that growth is bigger than business growth alone. Strong communities are built by people
and organizations that are committed to growing personally, professionally, and as a community. That
is why the Chamber works to create a like-minded network of businesses, nonprofits, leaders,
entrepreneurs, volunteers, and organizations that want to see Cynthiana and Harrison County succeed.

How We Are Organized
The Cynthiana-Harrison County Chamber
of Commerce is a 501(c)(6) membership
organization governed by a volunteer
Board of Directors. Our work is powered
by members, volunteers, community
partners, sponsors, committees, and local
leaders who believe that a stronger
business community creates a stronger
Harrison County.

The Chamber is not just about membership. It is about
partnership — and partnership is how communities grow

Our Focus
At its heart, the Chamber is about partnership.

We help people connect, grow, lead, promote, serve,
and build.

Whether through leadership development, business
support, advocacy, networking, training, or
community events, our goal is to help create a
stronger local economy and a stronger community.
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Meet Our Board of Directors
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Chamber Directory and Resources
Chamber Member Directory
Looking for a local business, service provider, nonprofit,
restaurant, shop, contractor, or community partner? Scan
the QR code to explore the Cynthiana-Harrison County
Chamber Member Directory and connect with businesses
and organizations serving our community.

Find local. Support local. Grow local.

Join the Chamber
The Chamber is a community of
businesses, organizations,
entrepreneurs, and leaders
committed to growth — personal,
professional, and community. Scan to
learn how membership can help you
connect, promote, grow, and be part
of building a stronger Harrison
County.

www.cynthianakychamber.com

Business Growth Tools
Turn the report into action with interactive AI
worksheets, checklists, and planning tools
for marketing, customer capture, local
visibility, and business growth. Members can
contact us at cynchamber@gmail.com to
request links.
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Events, Training & Networking
From workshops and leadership
development to membership meetings and
community events, the Chamber creates
opportunities to learn, connect, and grow. Not Sure Where to Start?

Whether you are a new
business, home-based
entrepreneur, nonprofit, or
established organization, the
Chamber can help you find
connections, resources, and
opportunities to grow.

Leadership & Professional Development
Explore Chamber leadership programs,
including Leadership Harrison County,
Breakout Leadership Conference,
workshops, and training opportunities
designed to help people grow as leaders.

Chamber Resources

The Chamber is not just a membership list. It is a network of
people and organizations working together to grow business,
leadership, and community in Cynthiana and Harrison County.
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